[image: ]
Procurement, Contracts and Materials Management (PCMM) 
Oregon State University, 644 SW 13th St, Corvallis, Oregon 97333-4238
T 541-737-4261 | F 541-737-2170 | http://pacs.oregonstate.edu/




ADDENDUM

	Solicitation No.: P2025-018072CH
	
	Solicitation name:  Translation Services

	addendum No.:  1
	
	due date and time:  July 8, 2025

	date:  June 3026, 2025
	
	procurement analyst:  Cassandra Hurd




The solicitation named above is hereby modified as follows:

1. Request for Proposal, Page 2, Section 1 titled ‘’Background’’ first paragraph is modified to remove ‘’Vietnamese’’ from the fourth sentence. 
2. Request for Proposal, Page 8, Section 1 titled ‘’Scope of Work’’, first paragraph is modified to remove “Vietnamese” from the first sentence.
3. Request for Proposal, Page 8, Section 1 titled ‘’Scope of Work’’ first paragraph is modified to add ‘’ Provider must have their own web portal and project management (PM) tools. ‘’ as the second sentence. 
4. Request for Proposal, Page, 1, ‘’Schedule of Events’ ’Closing’’ is deleted in its entirety and replaced with the following:
a. July 8, 2025 (2:00 pm, PT)

The following questions were received with regard to the solicitation named above.  OSU has provided answers below to each question.

1. Can you please tell me what is the process of obtaining written permission to use a subcontractor for this contract?

Pease refer to the RFP EXHIBIT A SAMPLE TERMS AND CONDITIONS Section 6.

2. Will OSU please expand on which services are required on-site and remote? Will sight translation be required (written text is read and then spoken or signed in another language)?

We sometimes require language translation in person for live events, or on zoom for remote events. We have never offered sign language before and that is not in our Grant agreement so likely will not.

3. What is the language mix of your current usage by percentage (e.g., Spanish - 70%, Mandarin - 5%, etc.)?

The volume is expected to fluctuate with the demand from our funder and stakeholders, over the year we had 86 documents covering over a million words in multiple languages subject, but not limited to Spanish 55%, Russian, and traditional Chinese 15% each.

4. What is the anticipated and/or historical volume per month for written translation, on-site interpretation, and remote interpretation?

This fluctuates. In the previous quarter, we translated 16 documents consisting of 160K words. Onsite or remote translation will constitute a very small percentage of what we do (This might happen 1-3 times a year).

5. What is the anticipated contract value?

$25,000.00 per year.

6. How much did your organization spend on interpretation and on translation services in 2024?

About  $ 200,000.

7. Who is/are the incumbent vendor(s)? Can you share the rates you are currently being charged?

OSU does not provide information regarding current providers or rates for services. Information may be obtained through a Public Records Request at https://communications.oregonstate.edu/public-records-request 

8. Are out-of-state vendors able to participate? Is there a local preference clause for businesses in Oregon State?

Yes, out of state vendors are able to participate. There is no local preference clause for businesses in Oregon State. 

9. Are there any certification requirements?

Please refer to the RFP section III. Scope of Work and Qualifications 3., Minimum Qualifications.

10.  Are there any Small Business or Minority Business Enterprise preference clauses? If yes, does the SBE or MBE have to hold a certification from the State?

No. 

11. Is there an incumbent for this contract? If there is, can you tell us who the incumbent is? Can you share the rates you are currently being charged?

Please refer to question 7.

12. Can we participate in only one service (e.g., written translation only)? Is there a preference to contract with a vendor that provides all services? In case the preference is for vendors that can provide all services, are there services that weigh higher in the vendor selection evaluation (e.g., primary service is on-site interpreting, second written translation, etc)?

Preference is for a vendor that does it all, the bulk of this work is translation of written documents.

13. What is the estimated volume in minutes, hours, words, and/or pages for this solicitation? Could you provide historical information of services utilization per language?

 Please refer to question #3.
14. What percentage of the contract is for Spanish translation?

Please refer to question 3.

15. Can you provide the breakdown for spend per service (e.g., Written Translation, on-site interpreting, remote interpreting, etc.)?

· 90% will be for written translation.
· 1% would be for on site or remote interpretation.
· 4% would be for Video overdubbing.
16. Would Oregon State University consider the use of AI-supported solutions (e.g., AI-assisted translation, transcription, or voiceover technologies) as part of the services offered, provided that all deliverables undergo human post-editing and quality assurance by certified professionals?

At this time we are not supporting AI assisted.

17. Is this contract being procured through the existing Oregon Statewide Translation Services Contract (OregonBuys # S-52500-00013417), or separately by OSU?

Separately.

18. There is was no pricing matrix included in the solicitation package. Could you please provide this file for pricing/cost evaluation?

Proposers should provide their own cost rate sheet within their proposals.

19. For written translation projects, will OSU only require written translation of the text, or will formatting/layout/ desktop publishing (DTP) ever be required? If so, please update the pricing sheet accordingly.

Yes, we would want the provider to be able to handle all aspects of document translation, including editing, formatting, DTP. The Proposer should provide their own cost rate sheet within their proposals.

20. The SOW does not provide much detail on the types of projects you will be submitting for translation, interpretation, voice-over/narration, etc. Could you please provide more information on these types of requests and how they will be priced? A detailed SOW is critical for potential offers to gauge LOE/risk/benefit on any contract. Without such detailed explanations of what is required, it is difficult to provide our most advantageous pricing.

· Translated manuals, guides, surveys, and presentation slides relating to training, coaching, and program implementation in early childhood education. 
· Covers themes such as trauma-informed approaches, coaching strategies, self-care practices, burnout prevention and more.
· Translations emphasize simplicity and accessibility for use in Oregon by early learning professionals and educators across various settings.
· Our process is to submit documents for a quote from the provider.

21. For interpretation services, do you require on-site interpretation (OSI), over-the-phone interpretation (OPI), video remote interpretation (VRI), or all three?

All three, depending on the situation but will mainly be OSI and VRI.

22. What is your anticipated volume of work for this current fiscal year (or for the most recent past fiscal year), and what is the breakdown (by %) in types of services requested?

 		Please refer to question #3.
23. What is the overall volume of Spanish requested vs. the other languages (e.g., 75% Spanish, 25% Spanish, etc.).

Please refer to question 3.

24. What have been your key "pain points" when it comes to receiving these services through previous contracts?

Miscommunication.

25. For Point 3, where it mentions that the provider must be ATA translators, are they referring to the company or to the individual translators?

The service provider and individual translators must be ATA certified 
26. Could you please confirm whether a proposal will be considered if all requested services are offered except for onsite and remote interpretation?

Our preference is for the proposer to handle all aspects of this contract.

27. Can you provide the previous volume of work or estimated usage by language and service type?

Please refer to question 3.

28. Are the incumbent vendors' names and their rates from the previous contract available for review?

Please refer to question 7.

29. Will you be making only one award to one vendor to cover all services or will you be making multiple awards?

One award is preferred but we are open to awarding multiple contracts if needed. 

30. Can vendors bid on only some services and not all of them?

Proposers should bid on all the services that they can provide.

31. In the last 12 months, approximately how many requests for on-site interpreting have there been?

10 or less.

32. Approximately how many days’ notice will vendors receive before an on-site interpreter is needed?

A few weeks’ notice at least.

33. If a vendor cannot find an on-site interpreter for an assignment, can the vendor provide a virtual interpreter instead?

No

34. Can vendors provide our standard rate sheet with our proposal or is there a standardized form or format that OSU would prefer?

Please refer to question 18.

35. Can vendors provide our standard terms including minimum charges, cancelation policies, etc. with our pricing information?

Yes, vendors can provide their sample terms including minimum charges, cancelation policies, etc. with their pricing information. Terms and Conditions can be negotiated at a later date.  

36. The American Translators Association does not offer a Certification from English into Vietnamese.  Can vendors use qualified and vetted Vietnamese translators that are certified using our own certification process?

Please refer to the Addendum 1 modification of the ‘Scope of Work’’. 

37. Interpreters and foreign language voice over artists are not certified by the ATA.  Can vendors use providers in these services that are qualified, vetted and certified using our own certification process?

No 

38. Will Oregon State University ever require American Sign Language Interpreters?

This Is not in our IGA at current time.

39. For Voice Over/Video work, in what format will vendors receive the videos that require language services?

Mp4 Video File (VLC).

40. In what format will vendors need to deliver the finished videos?

Mp4 Video File (VLC) and SRT file.

41. Will OSU provide the vendors with a written script in English or will vendors have to transcribe the script ourselves?

OSU will provide the vendors with a written script in English. 

42. Can you please provide the average file type and size for written and oral material?

We work in Word, Google doc, and PDF formats. There is no average for document size, some are one page and some are full workbooks.

43. How many pages do you author/publish per month or quarter?

This fluctuates, however, in the most recent quarter: 16 documents, 100K words.

44. What content management system (CMS) / project management (PM) tool, etc., do you use?

Excel, Smartsheet’s.  We expect the provider to have their own web portal and PM tools. Our university manages all website things for us, and I believe it’s Drupal 8, but provider will not be doing anything on the website side on this contract.

45. Where does the content for translation live?

On a secure server Bbox) and then depending on usage could be online or in an online class. Our preference is for the provider to have a platform (e.g. Plunet) for the transfer of materials to and from the provider.

46. Do you currently have a TMS system in place?

 Please refer to the Addendum 1 modification of the ‘’Scope of Work’’. 

47. Do you have previous translation files that can be downloaded?

ELSI one pagers on our website: https://health.oregonstate.edu/elsi/about

48. How do you want to transfer content between your organization and the awarded contractor?

Through the providers online portal (e.g. Plunet or other TMS service)


49. Can you please provide details on your current translation workflow?

A translation request comes into the project coordinator (PC) with info on what languages are needed, a summary of the content, and if additional editing.  document finishing is needed. The PC submits the document (S) and info to the provider in a web portal, and ask for a quote, the quote is returned and if Approved, the provider is told to move the job forward. Questions or clarifications about the job come through electronic communication. Once the job is complete the provider either emails the documents or uses a transfer software to deliver the job. The work is placed into the appropriate folder and an email and link is sent to the job requester.

50. Who will be responsible for conducting the reviews of translated content?

 Provider should provide QA in their TWS. We have native speakers who perform reviews on translated material, or we use consultants for that when necessary. 

51. How do you perform QA: do you have in-house reviewers, does review take place within your TMS?

 Please refer to question 50. 
52. What are your current and expected turnaround times?

Documents of 10,000 words or less have a 1-week turnaround time after submission.

53. What are your specific expectations for cultural and linguistic responsiveness across the required languages?

Cultural Consulting and “508 Compliance” (adapting materials to suit a particular culture or disability and/or training OSU staff on these topics).
Possible closely related services for localization of multimedia, website, or eLearning materials.

54. What key challenges have you faced with multiple translation vendors, and what specific improvements are you seeking in streamlined processes?

Differences in working style, billing, project mgmt., platform functionality, multiple contacts, and differences in word choice in translation, are challenges when working across multiple providers.

55. Beyond ATA Certification and ISO 17100, what other certifications or QA methodologies are important to your organization?

None.

56. Could you provide more insight into the subject matter complexity and target audience for early learning training and technical assistance materials?

Please refer to question 20.

57. What specific features or capabilities would you consider ideal in a translation workflow management system?

Ability to download data on the jobs (e.g. translated words, date, cost, language, etc.) drag and drop functionality. Dashboard for tracking work and invoices.

58. Do you anticipate expanding the number of required languages, and how would you prefer a vendor to demonstrate scalability for such expansion?

No.

59. How important is ongoing platform support and updates from your translation partner?

Important.

60. Given the long-term nature of this contract, what are your expectations for a vendor's ability to evolve services and technology to meet changing needs?

It is unlikely that the needs of this work will change in any meaningful way across the biennium of this contract.

61. How important is a vendor's ability to provide a clear and customer-favorable legal agreement that reduces administrative burden?

Please refer to the RFP sections II. Instructions to Proposers, 18. Contract Review and Negotiation and III. Scope of Work and Qualifications, 2. Sample Contract.

62. To what extent are you seeking a vendor who can provide both services and an AI-driven platform for enhanced efficiency and quality?

Please refer to question 16.

63. How critical is it for your organization to have direct access to a translation platform for submitting materials, tracking progress, and managing revisions, and how does your current process handle these aspects?

Very critical, our current provider utilizes TWS for this.

64. How closely does your desired feedback and revision process align with a structured approach that includes clear timelines for delivery and revisions?

Very closely.

65. To optimize the translation workflow, what are your expectations regarding the level of engagement and sharing of information from your team once a project is initiated?

Minimal, but highly responsive.  We aim to give the provider all the info they need to do the job. And are willing to modify our process to fit the needs of the provider where possible. If questions or clarifications are needed, the PC or person who requested the job can be reached via email easily.

66. How critical is a vendor's robust data security framework and clear intellectual property ownership of deliverables to your decision-making process?

We are not translating any sensitive data so not that critical. Intellectual property will be aligned to the standard OSU contract. Please refer to Exhibit A Sample terms and Conditions in the RFP.

67. How important is a flexible yet structured approach to managing scope changes and evolving project needs throughout the contract term?

Important.

68. How do you view the role of advanced technologies like Machine Learning in enhancing translation quality and efficiency, and what are your considerations regarding the continuous improvement of services through such methods?

Please refer to question 16.

69. Can you please provide any available data on historical usage volumes for all service modalities, including translation, remote interpretation and onsite interpretation services?

Please refer to questions 3, 15.

70. Are references from any industry acceptable? Does providing references from a non post-secondary source impact the scoring or evaluation process?

Yes, any refence that is relatable to this proposal is acceptable and will not be weighed in different ways.

71. Are there any specific formatting requirements for document translation projects?

No, each document is different. We use Word, Excel, pdf, and Google Docs. Any post translation editing and formatting will be done in house.

72. What is the expected turnaround time for standard translation projects and urgent requests?

Please refer to question 52.

73. Is there a date you are hoping to have services in place by?

OSU is estimating to have a contract in place before 9/30/2025.

74. Besides having one centralized and consistent vendor, would you please share what other improvements you might be seeking?

None.

75. Can you provide the average number of OPI calls per month over the past 12 months?

0.

76. What is the total number of OPI interpretation minutes per month you anticipate for this contract?

Very likely going to be 0.

77. Are there specific languages that generate the most OPI traffic?

We have not used this method of translation.

78. What is the total number of VRI interpretation minutes per month you expect?

Less than an hour a month, we might use the service only a few times a year.

79. What are the top requested languages?

Please refer to the RFP section III. Scope of Work and Qualifications, 1. Scope of Work and as amended in this Addendum.

80. How many on-site interpretation assignments are expected per month on average?

Please refer to questions 4 and 31. 
81. Can you indicate the approximate number of total on-site interpreter hours per month?

Less than an hour.

82. What are the primary locations where on-site interpretation would be required (e.g., Corvallis campus, statewide)?

We are a statewide center so there is possibility to be anywhere in the state, however Corvallis, Salem, and Portland areas are the main locations.

83. How many written translation projects do you expect per month?

Please refer to questions 13 - 15.

84. What is the typical word count or page count per project?

Projects range in size from Under 1000 words to over 50,000 words.

85. What is the average turnaround time expected for most translation projects?

Please refer to question 52.

86. Are there seasonal spikes in translation volume (e.g., start of school year, annual reports)?

No.

87. Can you provide more detail on the types of documents or content you expect to be translated? For example:

· Training manuals
· Technical assistance guides
· Web content
· Audio/video subtitles
· Government forms
· Educational outreach materials

Please refer to question 20.

88. Are there specific formatting or delivery requirements (e.g., accessible PDFs, XML tags, dual-language documents)?

We require the same document format back that we submit.

89. Do you anticipate needing any desktop publishing (DTP), culturally adapted content, or graphic localization as part of the translation services?

Yes.

90. Who are the incumbent vendors?

Please refer to question 7.

91. Are you satisfied with the current vendors?

Yes.

92. Is there a preference for selecting one of your current vendors as the single provider referred to in the solicitation?

No.

93. What challenges have you experienced with your current providers?

Please refer to question 24 for challenges with previous contracts.

94. Do you have a preference for Oregon based companies?

No.

95. How would you prefer to receive pricing, so that you may evaluate bidder totals as outlined on page 11 of the solicitation?

Please refer to question 18.

96. What did the university spend on the services outlined here in 2024?

Please refer to question 6.

97. Which of the requested services do you use the most?

Document translation.

98. Is it possible to view incumbent pricing?

Please refer to question 7.

99. What type of assignments require in-person interpreting?

In person workshops and training.

100. How often do you use in-person interpreters?

Please refer to question 80.
101. Are you open to computer-generated voices for voiceover services?

No.

102. What is the anticipated volume for this contract? If you can provide this information, broken down by mode of service.

See above questions 13 and 15, estimated 90% document translation.

103. Is there an incumbent for these services? If so, could you share their name and rates?

Please refer to question 7.

104. How many vendors do you anticipate awarding for this contract?

Please refer to question 29.

105. Do you accept out of state vendors? If so, what are the requirements at the time of submission?

Yes. No different requirements would be needed for an out-of-state vendor.

106. For the onsite requests, will they all be at the university location?
Most onsite locations will be at one of the OSU campus Locations (e.g. Corvallis, Portland, or Bend) but some onsite work may occur at differing locations depending on event. 

107. For the remote services described, will they be via video and phone? Will these services be all scheduled or on demand?

Video mainly and will be scheduled in advance.

108. Are we allowed to charge two hours for onsite and the remote services 1 hour?

Proposals should include the providers’ rates. Contract negotiations can be made at a later date.  
109. Is the ISO certification a hard requirement? Or will other types of equivalent certification be acceptable?

Please refer to question 9.

110. No cost sheet was provided, are we to supply our own?

Please refer to question 18.

111. We have plenty of references in these services, but they are all out of state, will these be acceptable?

Yes.

112. What all services are required under remote interpretation services?

Mainly we use simultaneous interpreters for training and workshops.  Simultaneous interpreters speak at the same time as the primary lecturer or presenter, while audience members listen using portable headsets or on a parallel audio channel in your videoconference (e.g. a zoom breakout room).

113. What is the number of minutes by language by month for over the phone services?

0.

114. What is the number of minutes by language by month for video remote services?

Over one year we had 3 instances of live interpretation, totaling 10.5 hours in Spanish to English, so a monthly breakdown is less than an hour per month.

115. Is ASL services also required remotely?

Please refer to question 38. 

116. What is the number of minutes by month for remote ASL services?

0 currently.

117. Can we bid on only translation and remote interpretation services?

Please refer to question 30.

118. Can you use our secured platform for VRI or will you require us to use Zoom, Teams, or your own conferencing platform?

We use Zoom mainly, but this is something that could be negotiated if there is some productivity or ease of use reason for your platform over Zoom.

119. How much do you spend on document translation in a year?

Please refer to question 6.

120. How many words do you translate in a month?

Please refer to question 43.

121. What is the average size of project in words or pages?

Please refer to question 84. 

122. What is the turnaround time for document translation?

Please refer to question 52.


123. Can you please share an example of the scope of work typically requested for Voice        Over/Narration projects? (audio only, video voice over, length, etc.)

We cannot, this is a very rare occurrence, and scope is worked out with the provider.

124. How many Voice Over/Narration projects are requested annually?

One. This is rare, last year we had 1 video.

125. Will the contract be awarded to single or multiple vendors? If multiple, how would the work be allocated among them?

Please refer to question 29.

126. How to submit pricing in the absence of rate sheet?

Please refer to question 18.

127. Who is the incumbent vendor(s)?

Please refer to question 7.

128. What are the rates of incumbent vendor(s)?

Please refer to question 7.

129. When is the anticipated contract award date?

Please refer to question 73.

130. What is the estimated contract value?

Please refer to question 5.

131. How much did you spend last year based on each services required?

Please refer to question 7.






Entities are not required to return addendums with their offers but are responsible to make themselves aware of, obtain and incorporate into their final offer any information contained in addendums.  Failure to do so may make the offer non-responsive and cause it to be rejected.
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