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Proposal Analyst Reviews 
proposal materials for 

compliance with OSU policies 
and Sponsor Submission 

Requirements

Optional
F&A Waivers and/or 

Subsidies Review

Direct PI to fill out F&A 
Waiver or Subsidy form

PI fills out F&A Waiver or 
Subsidy form

As needed, steps might 
be required by the PI for 

renewed/continued 
funding for some 

programs

F&A Form signatures 
initiated

send via DocuSign to 
Department Head,

VP of research and VP 
of finance and 
administration 
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F&A Form signatures 
initiated via DocuSign

Add form into PAS

F&A signatures collected

Proposal Approved in 
PAS

Proposal Received by 
Sponsor

Approve

Decline

PAS Proposal Data 
partial transfer into 

Banner

Proposal declined

Award Agreement 
Notification Emailed to 

Sponsored.Programs@or
egonstate.edu

Award logged to award 
database

PI Letter drafted and 
stored in Share Drive

GCO reviews draft 
award terms and 
Cayuse proposal 

documents

Optional: Contract 
Negotiations 

(Including Ts&Cs)

Unfunded Agreement 
requested

Unfunded Agreement Received 
at Sponsored.Programs email

Unfunded Agreement Executed 
via Docusign

Executed Unfunded 
Agreement returned to 

sponsor/partner

Post Award

Large/Complex Proposal 
Support: Proposal 

Reviewhttps://research.
oregonstate.edu/ora/lar

ge-​proposals

Collaborative 
Communication with 

OSRAA Pre-​Award units 
as needed Draft agreement email 

tagged with databse 
number and stored in 

Outlook folder

Email notification sent to 
PI and assigned to GCO

Award matched to 
PAS Proposal or 
existing award

GCO reviews award 
history

GCO signs award Award Database updated 
with status

PI Letter PDF completed 
by GCO

Executed Award 
Document emailed to 
setup team to kickoff 

setup process

Docu
Sign 

PAS  GS1
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Proposal Submitted to 
Sponsor Review of requests.

Outlook External 
Portal

Sponsor review and 
processing

Sponsor requests 
changes

Review of requests.

APSOutlook

PASOutlook

Review of requests.

Outlook

PASGS2
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AWABanner

Outlook

M

PAS 
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Outlook GS2

Outlook Share 
Drive 

PAS

PAS GS2

On 
Base
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Drive 

Outlook
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GS2 Share 
Drive 

Share 
Drive 

Docu
Sign 

Ok

Ok

Proposal logged into 
Proposal Tracking DB 

and assigned to Proposal 
Analyst

GS1

OnBase - enterprise content 
management Software 

Google Sheet 2: Spons. Prog. DatabaseGS2

M Manual Process

Current Pre-​Award SoftwarePAS 

Optional Workflow

Identifies the opportunity, and 
then they reach out to their 

college Support Unit
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Build the PAS Proposal and route it for 
approval to: Department Chair and 

Budget Analyst and routs it to the OSRAA 
Team

Pre Proposal Pre Award

PAS 

M

M

Option 2: Routing 
to the sponsor

Option 1: PAS 
System to System 

routes the proposal 
to the sponsor

GS1 Outlook
GS1

Outlook PAS

MM

Post 
Award

Transition to Post-​Award

Google Sheet 1: Proposal List 

Outlook Microsoft Outlook

Docu
Sign  Docusign

Share 
Drive  SharePoint

On Base

External 
Portal The portal to be used will depend on the proposal

Exhibit F
Current State Overview
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