SBA EXPANSION & RENOVATION

Fri 8/3/12

ID Task Name Duration Start Finish Predecessors Jul 22,12 [Sep 30,'12 [Dec9,'12 [Feb17,'13 [Apr28,'13 [Jul7,'13
Tlsiw|[s[TIM|IF[T[sIwWI[S[TI[M
1 A&E and CM/GC 46 days Fri 8/3/12 Fri 10/5/12 ;
Procurement
2 Post A&E RFP Odays Fri8/3/12 Fri8/3/12
3 Mandatory 0 days Mon Mon 2FS+7 days
Preposal 8/13/12 8/13/12
NAanfAaranan
4 Proposals Due 10 days Tue Mon 3 h0% :
8/14/12 8/27/12
5 Notification of 0 days Mon 9/3/12 Mon 9/3/12 4FS+5 days
Finalists ‘l
6 Finalist Interviews 2days Thu9/6/12 Fri9/7/12 5FS+2 days ir':al asléln ¢ views
7 Notice of Intent to 2 days Mon Tue 6 Ice 9f ln[lt to Award
Award 9/10/12  9/11/12 qo ﬂlg’ll
8 Selection Protest 0 days Thu Thu 7FS+7 days
Deadline 9/20/12  9/20/12 P20
9 Contract 5days Fri 9/21/12 Thu 8 t
9/27/12 ozt
10 Issue A&E 0 days Thu Thu 9 i
Contract 9/27/12  9/27/12 p-9/27
1 Post CM/GC RFP 0 days Thu Thu 2FS+15 days
8/23/12 8/23/12
12 Mandatory 0 days Thu Thu 2FS+15 days
Preposal 8/23/12 8/23/12
NAanfAaranan
13 Proposals Due 0 days Thu9/6/12 Thu 9/6/12 12FS+10
days
14 Notification of 0 days Tue Tue 13FS+3 days
Finalists 9/11/12  9/11/12 !
15 Finalist Interviews 2 days Fri 9/14/12 Mon 14FS+2 days Elnahstln rvjews
9/17/12 L 9/L4 Il 1y
16 Notice of Intent to 2 days Tue Wed 15 tgce of Intgat to Award
Award 9/18/12  9/19/12 . o8 l]lg/w
17 Selection Protest 0 days Fri 9/28/12 Fri9/28/12 16FS+7 days
Deadline Q 9/28
18 Contract 5 days Mon Fri 10/5/12 17 Contnict
10/1/12 1071 310/5
19 Issue CM/GC 0 days Fri 10/5/12 Fri10/5/12 18 v
Contract & w05
20 Design 236 Fri 9/28/12 Fri 8/23/13
days | | 4
2 Programming 40 days Fri 9/28/12 Thu 10 Programming
11/22/12 G ez
22 Programming Cost 0 days Mon Mon 21FS+7 days
Estimate Due 12/3/12  12/3/12 1253
23 PSU Review & 5 days Tue Mon 22 PSU Review & Approygl of Cost Estimate
Approval of Cost 12/4/12  12/10/12 12/4 | j1210
CetinantAa
24 Schematic Design 40 days Tue Mon 2/4/13 23
12/11/12
25 Schematic Design 0 days Wed Wed 24FS+7 days
Cost Estimate Due 2/13/13  2/13/13 213
26 PSU Review & 5 days Thu Wed 25 PSU Review & Approygl of Cost Estimate
Approval of Cost 2/14/13 2/20/13 2114 | 12120
Cetinantna
27 Design 40 days Thu Wed 26
Development 2/21/13 4/17/13
28 Design 0 days Fri 4/26/13 Fri 4/26/13 27FS+7 days
Development Cost ‘I’ZG
Ceatimmata NMiin
29 PSU Review & 5 days Mon  Fri 5/3/13 28 PSU Review & Approgl of Cost Estimate
Approval of Cost 4/29/13 4/29 [}15/3
Cetinantna
30 Construction 60 days Mon 5/6/13 Fri 7/26/13 29 Consf uction Documents
Documents 5/6
31 Construction 0 days Fri 8/23/13 Fri 8/23/13 30FS+20
Documents Cost days
Ceatimmata Niin
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